RD AN No. 3627 (2006-M
March 28, 2001

SUBJECT: Busi ness Prograns Assessnment Revi ews
State Internal Review Process

TO Rural Devel opnment State Directors

ATTN: Managenent Control O ficers

PURPOSE/ | NTENDED OUTCOVE

This AN is being issued to provide informati on and gui dance regardi ng
the State Internal Reviews (SIRs) of centralized Business Progranms in
t he states.

COVPARI SON W TH PREVI QUS AN

No previous AN has been issued on this subject.

| MPLEMENTATI ON RESPONSI BI LI TI ES

The Deputy Adm nistrator for Business Prograns has made the

determ nation that the Business Prograns Assessnent Revi ews BPARs),
conducted by the National Ofice Business Progransstaff, cover all
the sane areas required to be reviewed under the Business Prograns
nmodul e of the SIR handbook. The Fi nancial Managenent Division (FMD)
has oversight responsibility of the SIR process for the Rural

Devel opnent m ssion area and has concurred with the Deputy

Adm ni strator’s assessnent.

The BPARs are conducted on a 5-year cycle and will replace the
requirement for states to conduct a SIR of centralized Business
Progranms in each state. However, sinceBPARs are conducted by the
National O fice and may be subject to limted staff and travel
resources, if a BPAR is not conducted within the 5-year cycle for
your state, a SIRw Il be required to neet the requirenments of

RD I nstruction 2006- M

EXPI RATI ON DATE FI LI NG | NSTRUCTI ONS
March 31, 2002 Preceding RD I nstruction 2006- M



The National O fice Business Programs will issue a final BPAR report
with findings resulting fromthe review and reconmmended corrective
actions. Business Progranms will also provide a copy of the final

report to the State Managenent Control Oficer (MO . StateMCOs nust
track the BPAR findings in the Audit Reports Tracking System (ARTS) as
a SIRwith the existing SIR finding codes available. The report type
“SIR" will be used for all BPARs.

Fol I ow-up and nonitoring will be conducted and tracked in ARTS until
the National Ofice considers all recommendati ons resol ved, corrective
actions inplenented, and the BPAR i s desighated as being cl osed.

If there are any questions regarding the BPARs and/or the SIR
requi rements, please contact Gail Lacey of the Financial Managenent
Di vision at (202) 692-0081.

(Signed by Sherie H nton Henry)

SHERI E HI NTON HENRY
Acting Deputy Adm nistrator
for Operations and Managenent



